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COMMUN [CATI NG THE ROI

Here’s the more dif cult part! Many bene ts from conference attendance are
hard to quantify and some won't be realized for six months to a year or more
down the road. Some would argue the top bene t of attending a conference is
the networking value. Where else can you nd so many industry contacts facing
the same issues as your organization? How do you quantify or place a hard value
on networking? When you approach management for approval to attend a
conference/trade show, don’t focus on how much you want to go; focus on what
you will speci cally bring back to the company as value for their investment.

FOR EXAMPLE, POINT TO THE FOLLOWI NG:

Conference Session Content: ~ There are sessions being offered that speak to
issues you are dealing with right now that are costing the company money.
Highlight them in the conference program printout from our website. After
learning about cost-saving measures, let them know you will come back with
ideas that can be implemented with savings that most likely far exceed the
cost of the conference.

Vendor Contacts:  There are numerous exhibiting companies that have
solutions that can help your company solve a particular issue. You will be
DOCUMENTstrategy Forum.com able compare various solutions.

e Best Practices: There are speci ¢ customer Case Studies being offered that

show how a company overcame the same challenge your company is dealing
with right now.

Training: The conference offers workshops that will help you do your job
more effectively and ef ciently.

SELLING THE BENEFITS OF ATTENDING

OK, so now you understand expense associated with attending and more
importantly, the value of attending DOCUMENT Strategy Forum . How you
communicate or “sell” this information to management is up to you. Just
remember; salespeople don't let customers infer the value of what they are
selling, they make that leap for them.

If you need any additional information on attending DOCUMENT Strategy
Forum, please feel freeto callusat  866.378.4991 or email:
jdunkel@EventEvolution.com

Sincerely,

Joel Dunkel
President
EventEvolution Management Inc.



